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Abstract 

George Orwell is an important name in the area of twentieth century British literature. A 

man who started his literary career with many ups and downs became immortal owing to his 

masterly skill in handling the genre of novel with all of its intricacies. The novels like Down and 

Out in Paris and London (1933), A Clergyman’s Daughter (1935), Homage to Catalonia (1938), 

Coming up for Air (1939), Animal Farm (1945) and Nineteen Eighty Four (1949) are to Orwell’s 

credit as a novelist. Though Orwell has skillfully handled all the aspects of novel as a literary 

genre, his skill in the creation of his characters is noteworthy. Hence, this paper attempts to 

study the characters from Animal Farm and see how they have helped the novel to be interesting 

and popular among its readers. 

Key Words: George Orwell, Animal Farm, Characterzation.   

Introduction: 

George Orwell (1903-1950) is one of the most well-known literary figures of the 

twentieth century. His popularity as a novelist rests upon his works Down and Out in Paris and 

London (1933), A Clergyman’s Daughter (1935), Homage to Catalonia (1938), Coming up for 

Air (1939), Animal Farm (1945) and Nineteen Eighty Four (1949). A close analysis of his novels 

shows that he is an artist who knows his profession well and pays close attention to make his 

creation more and more perfect with every next piece of art. His novels are known for their 

skillfully constructed plots, art of narration and rich diction. Along with these aspects of his 

novels, George Orwell has also mastered the art of characterization which have given some very 

memorable characters to the world literature. It is also true of his characters in Animal Farm. The 
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characters of this novel are, Old Major, Napoleon, Boxer, Snowball, Squealer, Molly, Moses, 

Clover and Mr. Jones. Though all these characters are finely created, the characters of Old 

Major, Napoleon, Boxer, Snowball and Squealer are more noteworthy. Therefore this paper 

confines it only to these five characters. 

Old Major is an old boar kept by Jones, his master, for Exhibition. While describing Old 

Major, George Orwell writes: 

“He (Old Major) was twelve years old and had lately grown rather stout, 

but he was still a majestic-looking pig, with a wise and benevolent 

appearance in spite of the fact that his tushes had never been cut.” 

(Orwell, 1945: p.1) 

Old Major commands great respect of all the animals of the farm as he is usually shown 

to be thinking of the betterment of the animals. It is his encouraging speech which prepares the 

animals to revolt against the tyrannies of Jones, their master. Old Major begins his speech by 

addressing the animals as ‘comrades’ and making an emotional appeal. He says:  

“Comrades, you have heard already about the strange dream that I had 

last night. But I will come to the dream later. I have something else to say 

first. I do not think, comrades, that I shall be with you for many months 

longer, and before I die, I feel it my duty to pass on to you such wisdom as 

I have acquired. I have had a long life, I have had much time for thought 

as I lay alone in my stall, and I think I may say that I understand the 

nature of life on this earth as well as any animal now living. It is about 

this that I wish to speak to you.” (Orwell, 1945: p.2) 

Old Major has learned certain things during the long years of his life. Actually, it is his 

political philosophy that is responsible for the foundation of Animal Farm. A close look at Old 

Major’s philosophy brings to our notice that it is the mixture of the philosophies of Marx and 

Lenin. Old Major’s philosophy motivates the animals to revolt against Mr. Jones. The seven 

commandments of the animal world are prepared as per the philosophy of Old Major. We see 

him taking an initiative in conducting a meeting of the animals and making them aware of their 
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sad, laborious and miserable plight. He tells the animals that the reason of their misery is Mr. 

Jones and his selfishness. So it is their sacred duty to revolt against their oppressor and establish 

their own world. This society will be based on the principle of equality for all.  

As Old Major was kept by Jones only for exhibition, he was devoid of the knowledge of 

the practical world. His dream lacks concrete plan for implementation. He speaks well and 

inspires the animals but has no perfect plan of action to materialize his dreams. Actually Mr. 

Jones has kept Old Major as a show pig and so he has lived a comfortable life. He is neither 

expected to toil hard to earn his living nor is he known the hardships of life. Mr. Jones keeps him 

in a stall and provides plenty of food. This isolation and carefree existence enables Old Major to 

think about the situation of other animals from a safe distance. And so, naturally, he lacks 

knowledge about the nature of animals or human beings. We see him indulging in the dream 

world, which was of course not real. 

 But Old Major was the real well-wisher of the animals. He had the ability to motivate the 

animals for rebellion. He speaks very passionately during the meeting and wins over the 

confidence of the animals. But he dies before the rebellion takes place. He is buried on the farm. 

He is so respected by the animals that after the foundation of Animal Farm, his skull is dug out 

and paid weekly tributes by the animals. Thus the character of Old Major in drawn successfully 

by the novelist. 

Another important and beautifully drawn character in Animal Farm is Napoleon. We meet him 

first in the meeting organized by Old Major. He is a boar that is being bred for sale by Mr. Jones. 

When we compare Napoleon with Old Major we come to know that Napoleon is less talkative 

than Old Major but is more action-oriented. That is exactly what Orwell says about Napoleon in 

his Animal Farm: 

“Napoleon was a large, rather fierce-looking Berkshire boar, the only 

Berkshire on the farm, not much of a talker, but with a reputation for 

getting his own way.” (p.6) 

Napoleon has developed his own ways of getting his work done. He becomes the leader 

of the Animal Farm by manipulating the situation in his own favour. He becomes the powerful 
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leader and almost single-handedly rules the farm. But the path that led him towards this position 

of leader of the Farm was drenched with the blood of many animals. 

 As soon as Mr. Jones is defeated by the animals and the farm comes under the charge of 

animals, Napoleon’s real nature is exposed. Actually, his rise to power is the defeat of Old 

Major’s philosophy of creating a utopia. Napoleon has nothing to do with this philosophy. He is 

only interested in seizing the power for himself. He shows his secretive and scheming nature by 

training the dogs for his own protection. From the very beginning, he is shown as an utterly 

corrupt opportunist. During the early meetings of the animals Napoleon does not make any 

contribution to the revolution. He neither participates in the formulation of the ideology of 

Animalism nor in the establishment of new society. He is only interested in his own selfish 

motives. To fulfill his end, he undertakes the responsibility of training the litter of puppies. He 

trains them in such a way that they become his own private army. With the help of this army, he 

frightens the other animals and consolidates his power. It is with the help of these dogs that 

Napoleon succeeded in driving away Snowball, his opponent and rival for the post of leader of 

the Animal Farm. All the animals are shocked to see the incident in which the dogs chased away 

Snowball. After Snowball finished his powerful speech, which certainly was to turn the result of 

the voting in favour of Snowball; 

“…just at this moment Napoleon stood up and, casting a peculiar sidelong 

look at Snowball, uttered a high-pitched whimper of a kind no one had 

ever heard him utter before. At this there was a terrible baying sound 

outside, and nine enormous dogs wearing brass-studded collars came 

bounding into the barn. They dashed straight for Snowball, who only 

sprang from his place just in time to escape their snapping jaws. In a 

moment he was out of the door and they were after him. Too amazed and 

frightened to speak, all the animals crowded through the door to watch the 

chase… Silent and terrified, the animals crept back into the barn. In a 

moment the dogs came bounding back. … they were the puppies whom 

Napoleon had taken away from their mothers and reared privately. 

Though not yet full-grown, they were huge dogs, and as fierce-looking as 



Electronic International Interdisciplinary Research Journal (EIIRJ)        ISSN 2277-8721                                                                  

Bi-monthly                           Reviewed Journal                          Jan/Feb 2012 
 

       

 w w w . a a r h a t . c o m     I S S N  2 2 7 7 - 8 7 2 1               V o l - I  I s s u e s  - I   Page 112 
 

wolves. They kept close to Napoleon. It was noticed that they wagged their 

tails to him in the same way as the other dogs had been used to do to Mr. 

Jones.” (1945:pp. 20-21) 

 Napoleon is presented in front of us as a perfect schemer. We see him defeating his rivals 

and gaining the power for him by making the perfect plans and executing them. He plots against 

his rival, Snowball. He knows it well that Snowball should be driven out of the Farm; otherwise 

he will create hindrances in his path to be the sole leader of the farm. So he waits for the proper 

time and as soon as he gets an opportunity, he orders his dogs to attack Snowball. When 

Snowball is driven away from the Animal Farm, Napoleon declares himself as the only ruler of 

the farm. As a ruler, he enjoys special privileges. He gets more food than other animals. He 

presents himself with titles and medals and declares all pigs as a ruling class. He does not stop 

here but changes the seven commandments of Animal Farm.  

 The shock comes to us when we see Napoleon as a totally different person at the end of 

the novel. He has started to drink alcohol, eating out of china dishes, wearing human clothing, 

walking on hind legs like human beings, indulging in business, using money, reading the 

newspaper and talking on the telephone. In fact, these were the very habits of human beings 

against which the animals had revolted.  

 The way in which Napoleon behaves and treats the animals shows that Old Major’s 

Philosophy has been discarded by him. In fact, Animal farm was no longer a state wherein all 

were equal. We see Napoleon has been turned into a dictator. He uses various tactics which 

prevent other animals from knowing his ways of oppression. He makes them work harder than 

before. The six day week is prolonged by forcing the animals work even on Sundays. All the 

time he threatens the animals of coming back of Snowball. If any animal opposes him, he 

publicly executes that animal, thereby making other animals to understand the consequences of 

opposition. Even he makes a very apt use of his supporter, Squealer, to propagate among the 

animals that he is working in the interest of the other animals. In the form of Squealer, we see 

those people of the modern world, who go on praising the authorities for their own good. 

 When we see beyond the character of Napoleon, we realize that he is based on the 

historical figure of Joseph Stalin. He represents all the political tyrants that have emerged in the 
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history of mankind. We don’t have any communist leader by the name of Napoleon in history. 

But we have early 16
th

 century French General, Napoleon, who betrayed the principles of 

democracy that have brought him to power.  

In short, it can be said that Napoleon in Animal Farm represents any of the great tyrants 

and political schemers in the history of mankind. We meet the leaders like him anywhere in the 

world. 

The character of Snowball is also an important creation by George Orwell. We meet him 

in the very first chapter of the novel in a meeting organized by Old Major. He is presented as 

intelligent, passionate and ready to sacrifice his body and soul for the sake of his ideology. 

George Orwell has drawn the portrayal of Snowball with a little more positive touch. That is why 

Snowball, it seems, wins over the loyalty of the other animals. Snowball is the rival of Napoleon 

for the leadership of Animal Farm. Compared to Napoleon, “Snowball was a more vivacious pig 

than Napoleon, quicker in speech and more inventive, but was not considered to have the same 

depth of character.” (P.6) He is a skillful planner whose ability for perfect planning is seen in his 

plan for the ‘Battle of Cowshed’. After his defeat, Jones encouraged other farm-owners to fight 

against the animals. Therefore, they attacked the Animal Farm. 

“They were all carrying sticks, except Jones, who was marching ahead 

with a gun in his hands. Obviously they were going to attempt the 

recapture of the farm. This had long been expected, and all preparations 

had been made. Snowball, who had studied an old book of Julius Caesar's 

campaigns which he had found in the farmhouse, was in charge of the 

defensive operations. He gave his orders quickly, and in a couple of 

minutes every animal was at his post…. And so within five minutes of their 

invasion they were in ignominious retreat by the same way as they had 

come, with a flock of geese hissing after them and pecking at their calves 

all the way.” (1945: pp.16-17) 

The difference between Napoleon and Snowball becomes clear as soon as the Animal 

World is established. Snowball is the real well-wisher of the animals. His devotion for the cause 

of animal welfare is seen in the Cowshed battle wherein he fights bravely. Snowball is presented 
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in the novel as both the thinker as well as an active person. He is instrumental in the correction of 

Mollie’s mistaken ideas during the discussion on Animalism. He plays a pivotal role in 

organizing various committees and classes for the smooth functioning of the Animal Farm. It is 

Snowball who devises the flag of the animal world. Even we can say that it was impossible for 

the animals to run the animal world if Snowball would not have given his life and soul to give it 

a firm footing in the form of the principles of animalism. 

 It is also seen that Snowball really wanted the prosperity and happiness for all animals. 

And that is why he participates actively in all the discussions during the meetings. Snowball 

displays his skill in debates and discussions during these meetings. Snowball’s plan of 

constructing windmill shows that he, all the time, thinks of the progress of animal world. During 

a meeting called to discuss the construction of windmill, he speaks so forcefully that all the 

animals are persuaded to accept his views on windmill. Actually, it is the windmill which 

becomes the point of conflict between Snowball and Napoleon. But Napoleon was more crooked 

that Snowball thought him to be. When he saw that all the animals are going to vote for the 

windmill, he makes his dogs attack Snowball and drives him away from the Animal Farm.         

When we try to find out the similar character in the history of Russia we meet him in the 

form of Leon Trotsky. Like Trotsky, Snowball’s idealism leads him to his downfall. Though this 

character is depicted positively, Orwell has not idealized him. He is represented with certain 

moral flaws. It is seen in the fact that Snowball basically accepts the superiority of the pigs over 

the rest of the animals. Such flaw in his character leads him to his doom. Like Trotsky, Snowball 

is chased away from the Animal Farm by Napoleon’s private army of dogs. And at the end he is 

declared a traitor and a death sentence is passed on him. 

The character of Boxer in ‘Animal Farm’ does not represent any individual but a whole 

class of proletariats. George Orwell states that the idea about the character of Boxer came to him 

while he witnessed a sight of a huge cart horse driven by a small boy. Whenever the horse tried 

to turn, the boy was whipping it. This sight made Orwell think that if the animals like this horse 

became aware of their strength, it would be impossible to control them. Further Orwell thought 

that there is no difference between the exploitation of animals by the men and the exploitation of 

workers and peasants by the rich people.  
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While describing Boxer, George Orwell writes:  

“Boxer was an enormous beast, nearly eighteen hands high, and as strong 

as any two ordinary horses put together. A white stripe down his nose 

gave him a somewhat stupid appearance, and in fact he was not of _rst-

rate intelligence, but he was universally respected for his steadiness of 

character and tremendous powers of work.” (1945”p.1) 

 In the novel, Boxer is a cart horse with incredible strength. He plays the key role in the 

early prosperity of Animal Farm. He possesses the qualities of loyalty and dedication. He has 

incredible strength and a great capacity for hard work. His philosophy of life is ‘work hard’ and 

we see him working harder throughout the novel. He is a true representative of the working class 

of the world. He firmly believes that his hard labour will lead the animal world to its prosperity. 

 Another aspect of the character of Boxer is that he is very simple-minded and straight-

forward in his dealings. He is not very intelligent and is unable to think independently. During 

the reading classes, we see him getting not beyond the letter `D’. Even Boxer naively trusts the 

pigs to make all his decisions for him. He accepts everything that the pigs, Napoleon and 

Squealer, say. His tragedy is the result of his inability to see and recognize the most blatantly 

corrupted pigs. He was so naïve that he always says:  

“‘If Comrade Napoleon says it, it must be right.’ And from then on he 

adopted the maxim, ‘Napoleon is always right,’ in addition to his private 

motto of ‘I will work harder.’” (1945:p.22) 

 

And it is his naive trust in his leader Napoleon that leads him to his downfall. Even when he is 

attacked by Napoleon’s dogs, Boxer fails to understand the real motive of Napoleon. Thus, such 

a sincere and hard-working character like Boxer who expects that he will spend his days of 

retirement peacefully is sent to the glue factory where he was crelly butchered for his skin. 

Squealer plays the role of a propagandist. All the time, we see him propagating the ideas 

of Napoleon among the animals. He gives misinterpretations of the words and actions of 

Napoleon. Orwell has shown through this character how politicians abuse language to justify 

their deeds.  From the beginning to the end of the novel, Squealer propagates and justifies 
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Napoleon’s policies and actions. Many a time he confuses the animals by complicating language 

unnecessarily. It is seen when he explains that “a bird’s wing … is an organ of propulsion and 

not of manipulation”. His use of jargon and baffling vocabulary and false and impenetrable 

statistics baffle the animals. In fact, we see the people like Squealer all around us who take 

disadvantage of poor people. 

It is seen that he cleverly makes the animals believe that there is no need of the song ‘Beasts of 

England’ for them he says:  

“It’s no longer needed, comrade, said Squealer stiffly. Beasts of England 

was the song of the Rebellion. But the Rebellion is now completed. The 

execution of the traitors this afternoon was the final act. The enemy both 

external and internal has been defeated. In Beasts of England we 

expressed our longing for a better society in days to come. But that society 

has now been established.” (1945:p.34) 

 These words successfully convinced the animals that there is really no need of this song for the 

Animal Farm and their lives are really better than what they used to be during the rule of Jones. 

His skill of canvassing is also seen when he presents the incident of Boxer’s death to the 

animals. He says: 

“It was the most affecting sight I have ever seen!’ said Squealer, lifting his 

trotter and wiping away a tear. `I was at his bedside at the very last. And 

at the end, almost too weak to speak, he whispered in my ear that his sole 

sorrow was to have passed on before the windmill was finished. ‘Forward, 

comrades!’ he whispered. ‘Forward in the name of the Rebellion. Long 

live Animal Farm! Long live Comrade Napoleon! Napoleon is always 

right.’ Those were his very last words, comrades.” (1945:p.48) 

Such kind of description of the death of Boxer changes the whole mood of the animals, who had 

seen the glue maker taking away Boxer in his cart and were sure that he would be killed for his 

skin. 
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 Thus, the characters of Old Major, Napoleon, Snowball, Boxer, Cleaver and others have 

been skillfully created by George Orwell. They seem to be three-dimensional characters with 

their own peculiarities which have made this novel interesting and its author a master-craftsman. 
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